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¦5wΩǎstrategicdirection is driven by the interplay betweenour long-term
operating, portfolio diversification/capital allocation and balance sheet
strategies. When executed upon well, the output is high-quality AFFO,
dividendandnet assetvalueόάb!±έύper sharegrowth, whichshouldresult
in better-than-averagetotal shareholderreturnόά¢{wέύover time.

UDRôS CORE PRINCIPLES 3

OPERATING EXCELLENCE
Å Maximize revenue growth and 

consistently enhance operating 
margins via revenue-
generating/expense-reducing 
initiatives that drive NOI growth.

PORTFOLIO DIVERSIFICATION / 
ACCRETIVE CAPITAL ALLOCATION
Å Invest in accretive internal and external 

opportunities that better position our 
portfolio to maximize long-term returns 
and maintain diversification.

BALANCE SHEET STRENGTH
Å Maintain a safe and liquid balance sheet that can fully fund our internal and external needs 

throughout the real estate cycle.

Total 
Shareholder 

Return



Our tacticalexecutionof our long-term strategiesis what differentiatesus.
Below is a samplingof topics that impact our businessdaily and how we
optimizeour long-term strategicpath anddirectionby addressingthem.

EXECUTING OUR STRATEGIES 4

DRIVINGOCCUPANCYORRATEGROWTH
Å Weigh the trade-off between pushingrental rate growth or occupancy. Determine

whichlevermaximizesrevenuegrowthnow andin future periods.

GENERATINGNEWREVENUESOURCES
Å Monetizenon-traditional aspectsof our realestate(i.e., packagelockers,commonarea

rentals,etc.).

CONTINUINGTOEXPANDMARGINS
Å Investin technologicaland innovativesolutionsto manageexpensegrowth while also

expandingour revenuepotential.

IMPROVINGTHEUDREXPERIENCE
Å Listento our residents/associatesand implement changeswhen necessary. Improved

residentturnoverandsatisfactionscoresarea couplebarometersof success.

OPERATINGEXCELLENCE

PORTFOLIODIVERSIFICATION
Å We have constructeda diversified portfolio that performs well throughout the real

estatecycleandmakesUDRa lessvolatile,full-cycleinvestment.

ACCRETIVEEXTERNALGROWTHOPPORTUNITIES
Å Determine whether acquisitions, dispositions, re/development or maintaining the

statusquo isappropriatein the currentenvironmentrelativeto our costof capital.

PORTFOLIODIVERSIFICATION/ACCRETIVECAPITALALLOCATION

BALANCESHEETSTRUCTURE
Å Balancerisk, liquidity and opportunitiesagainsteachother to determinewhich capital

sourcebestadvancesour long-term strategies.

BALANCESHEETSTRENGTH

BEST-IN-CLASSDISCLOSURE/ TRANSPARENCY

APPROPRIATELY CONVEY OUR STRATEGIC DIRECTION AND PROGRESS TO THE 
INVESTMENT COMMUNITY

Å Producedocumentsandoffer commentarythat allow an investorto makean educated
investmentdecisionregardingUDR. Beaccountablefor our actionsaswe successfully
executeour long-term strategies.



Executing our long-term strategies has translated into strong AFFO,
dividend and NAV per share growth for UDRsince our initial Strategic
Outlookwaspublishedin 2013.
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UDR Per Share Growth (indexed at 100 at YE 2012)(1)

AFFO/sh Growth Dividend/sh Growth NAV/sh Growth

7.6% AFFO/sh CAGR 
7.1% Dividend/sh growth CAGR
9.4% NAV/sh CAGR

(1) 2017 AFFO/sh estimate represents mid-point of UDRôs guidance.  

(2) Data as of December 31, 2016.

Source:  Company documents and forecasts, Green Street Advisors and NAREIT.
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Initial Strategic Outlook 
published in February 2013.

Thishasled to robusttotal shareholderreturn overa similartime period(2).

14.9% UDR TSR CAGR
12.3% NAREIT Apt. Index TSR CAGR
9.2% NAREIT Equity Index TSR CAGR

(Indexed at 100 in February 2013)
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