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UDR,Inc. (NYSEUDR)has a demonstrated
history of successfullymanaging,buying, selling,
developingand redevelopingattractive multifamily
real estate propertiesin core U.S markets

A S&P500 Company

A ~$15.2 BillionEnterpriseValue

A 2017 Annualizedividendof $1.24, ~3.4%

Chief Financial Officer:
Joe Fishef 720-2836139

Investor Relations:
Chris Van Eng20-348-7762
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UDROS CORE PRI NCI PLES :

I 5 wdida@egicdirection is driven by the interplay between our longterm

operating, portfolio diversification/capital allocation and balance sheet
strategies When executed upon well, the output is high-quality AFFO,
dividendandnet assetvalued & b ! pergharegrowth, which shouldresult

in better-than-averagetotal shareholdereturn 6 a & {owertime.

OPERATING EXCELLENCE PORTFOLIO DIVERSIFICATION .
A Maximize revenue growth and ACCRETIVE CAPITAL ALLOCATI
consistently enhance operating A Invest in accretive internal and external
margins via revenue opportunities that better position our
generating/expenseeducing portfolio to maximize londerm returns
initiatives that drive NOI growth. and maintain diversification.
Portfolio .

Total
Shareholder
Return

8 "
ance sheet stren®
BALANCE SHEET STRENGTH

A Maintain a safe and liquid balance sheet that can fully fund our internal and external nee
throughout the real estate cycle.



EXECUTING OUR STRATEGIES 4

Ourtactical executionof our long-term strategiesis what differentiatesus.
Belowis a samplingof topics that impact our businessdaily and how we
optimizeour long-term strategicpath anddirection by addressinghem.

OPERATINGXCELLENCE

DRIVINGOCCUPANGYRRATESROWTH
A Weigh the trade-off between pushingrental rate growth or occupancy Determine
whichlevermaximizegevenuegrowth now andin future periods
GENERATINBEWREVENUEOURCES
A Monetizenon-traditional aspectsof our real estate(i.e., packagdockers,commonarea
rentals,etc.).
CONTINUINGOEXPANIMARGINS
A Investin technologicaland innovativesolutionsto manageexpensegrowth while also
expandingour revenuepotential.
IMPROVIN@HEBUDREXPERIENCE
A Listento our residents/associateand implement changeswhen necessarylmproved
residentturnover andsatisfactionscoresare a couplebarometersof success

PORTFOLIDIVERSIFICATION/ACCRETWETAKLLOCATION

PORTFOLIDIVERSIFICATION
A We have constructeda diversified portfolio that performs well throughout the real
estatecycleand makesUDRa lessvolatile, full-cycleinvestment
ACCRETIMEXTERNARROWTHDPPORTUNITIES
A Determine whether acquisitions dispositions re/development or maintaining the
statusquois appropriatein the currentenvironmentrelativeto our costof capital

BALANCESHEESTRENGTH

BALANCEHEESTRUCTURE
A Balancerisk, liquidity and opportunitiesagainsteachother to determinewhich capital
sourcebestadvancesur longterm strategies

BESTIN-CLAS®ISCLOSURHRANSPARENCY

APPROPRIATECONVEY OUR STRATEGIC DIRECTICPRAMERESS TEE

INVESTMENCOMMUNITY
A Producedocumentsand offer commentarythat allow an investorto makean educated
investmentdecisionregardingUDR Be accountablefor our actionsaswe successfully
executeour long-term strategies




RESULTS 3

Executing our longterm strategies has translated into strong AFFO,
dividend and NAV per share growth for UDRsince our initial Strategic
Outlookwaspublishedin 2013

UDR Per Share Growth (indexed at 100 at YE 2012)
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Thishasled to robusttotal shareholdereturn overa similartime period®.

(Indexedat 100in February 2013)
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(1) 2017 AFFO/sh estimate representsmid-poi nt of UDR®&s gui dance.
(2) Data as of December 31, 2016.
Source: Company documents and forecasts, Green Street Advisors and NAREIT.
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